
Hebrews 12 

 

Looking Unto Jesus 

 

 

 

 There is a restful side to the life of faith and a fighting side. On the resting 

side we have verses where Jesus says, “Come to Me, all you who labor and are 

heavy laden, and I will give you rest.1 Or when Paul declared, “be anxious for 

nothing…let your requests be made known to God and the peace of God will 

guard your hearts and minds through Christ Jesus.”2 Then there are the fighting 

verses like “take up the whole armor of God that you may be able to withstand 

in the evil day, and having done all to stand.”3 

 

 But these two sides of Christian living are not related in such a way that 

you rest one day and fight on another day. They should happen together where 

we rest in the love of God for us and take up our strength in Christ as we fight 

against sin, our old man nature and the enticements of the world. 

 

 Last Sunday we ended Hebrews 11 and we were in awe of the names of 

the men and women registered in God’s Hall of Fame of Faith. And we were 

inspired by all the victories faith wins and the struggles that faith endures. But 

then we look at ourselves and think, “Well, that’s not me. Sometimes, many 

times, I grow weary and lose heart.” It’s normal for us to feel like that at times, 

but it is dangerous to lose heart and to give up.  

 

 God loves us too much to see us weary and discouraged. So he provided 

in Hebrews 11 the examples of men and women who weren’t perfect, but who 

by faith endured; who by faith were faithful. But God knows that we need more 

help than that. And so He tells us to look to Jesus Christ who is not only the 

perfect example for our faith, but also our companion in the race, the marathon 

of faith. 

 

Therefore we also, since we are surrounded by so  

great a cloud of witnesses, let us lay aside every  

weight, and the sin which so easily ensnares us,  

and let us run with endurance the race that is set  

before us, 2 looking unto Jesus, the author and finisher  

of our faith, who for the joy that was set before Him  

endured the cross, despising the shame, and has  
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sat down at the right hand of the throne of God. 

(Hebrews 12:1, 2) 

 

 The great danger of every church and every Christian is that we begin to 

coast or drift instead of purposefully running the race of faith. The goal of the 

race is nothing less than to become like Christ.4 And at the end of each day we 

should ask ourselves, “Am I any closer? Did I do what I needed to do today to 

be more like Christ?” 

 

 In the ancient Olympics those who ran in the races took off most of their 

clothes before they raced. This would make it easier to run. In our race we are to 

lay aside the sins and weights that so easily ensnare us. Now, we know what sins 

are—or at least we should! But what are the weights? These are the things in 

your life that are not sinful but that hold you back in the race of faith.  

 

 Perhaps it is watching too much television or too much time on Facebook. 

It could be you hobbies or sports or music or art that keeps you from times of 

prayer or reading Scripture. The weight could be guilt or sorrow or career 

ambitions, even friends. Any of these things and more may or may not be 

weight. It will be different for each person. But each of us should examine our 

lives and ask, “Is this helping me to learn God’s Word and to share His love with 

others?” 

 

 Yes, we need to work and yes friends are great, and yes, we must take 

time to relax. But an athlete doesn’t eat candy all day and sit on his or her butt 

and expect to compete. In the same way as an athlete trains we must prepare 

our hearts by prayer and reading Scripture so that we focus on Jesus Christ. 

 

 Jesus is the author or more literally, the pioneer of our faith. In other words 

Jesus is the first person who trusted God completely. Jesus believed God and 

trusted Him even to the point of death on a cross. And he is the finisher or 

perfector of our faith. As we look to him as our High Priest we receive from him 

every grace to help us believe God in every area of life.  

 

 We run the race looking to Jesus, by reading and thinking about what the 

Bible says about him, what he did for us and how he works in us now. And then 

we think and feel and behave the way he would. And we can because 

Philippians 4:13 proclaims, “I can do all things through Christ who strengthens 

me.” 

 

For consider Him who endured such hostility from  

sinners against Himself, lest you become weary and  
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discouraged in your souls. 4 You have not yet resisted  

to bloodshed, striving against sin. 5 And you have  

forgotten the exhortation which speaks to you as to  

sons: 

 

“My son, do not despise the chastening of the LORD, 

Nor be discouraged when you are rebuked by Him; 
6 For whom the LORD loves He chastens, 

And scourges every son whom He receives.” 

 
7 If you endure chastening, God deals with you as  

with sons; for what son is there whom a father does  

not chasten? 8 But if you are without chastening,  

of which all have become partakers, then you are  

illegitimate and not sons.  

 
9 Furthermore, we have had human fathers who  

corrected us, and we paid them respect. Shall we  

not much more readily be in subjection to the Father  

of spirits and live? 10 For they indeed for a few days  

chastened us as seemed best to them, but He for  

our profit, that we may be partakers of His holiness.  
11 Now no chastening seems to be joyful for the present,  

but painful; nevertheless, afterward it yields the  

peaceable fruit of righteousness to those who have  

been trained by it. 

(Hebrews 12:3-11) 

 

 The point here is that good fathers chasten or discipline their children. And 

sometimes those children get a spanking. A good father will do both our of love 

for his children. At times life can be difficult and tough. And God allows us to go 

through tough times so that we are disciplined or trained and we become skilled 

using the muscle of faith. Let me explain this discipline from this example in 2 

Corinthians.   

 

For we do not want you to be ignorant, brethren,  

of our trouble which came to us in Asia: that we  

were burdened beyond measure, above strength,  

so that we despaired even of life. 

(2 Corinthians 1:8) 

 

 Paul and his companions faced such serious trouble that it looked like 

they would all die. Now why would God allow this to happen? The answer is in 

verse 9.  



Yes, we had the sentence of death in ourselves,  

that we should not trust in ourselves but in God who  

raises the dead 

(2 Corinthians 1:9) 

 

 The word “that” is the purpose word. Here is why God disciplined Paul and 

his companions. The purpose of the discipline was to exercise the muscle of faith 

to learn to trust God completely even in what seems like an impossible problem. 

And discipline is different from punishment. If we think God will never punish us 

we are wrong. You will never be punished in the ultimate sense for your sins. 

Jesus Christ bore the penalty for sins on the cross.  

 

 But sometimes just as the only way to get through to a rebellious child is 

with a good whack on the bottom, God will punish us by allowing us to suffer the 

consequences of our sins. The psalmist said “Before I was afflicted I went astray, 

but now I keep Your Word.”5 Therefore, out of great love for us God will discipline 

His children and at times allow us to suffer punishment.  

 

Therefore strengthen the hands which hang down,  

and the feeble knees, 13 and make straight paths for  

your feet, so that what is lame may not be dislocated,  

but rather be healed. 

(Hebrews 12:12, 13) 

 

 No matter what you may have to endure, because of the sinfulness of the 

world where you get hurt and abused, tired and weary, or because of God’s 

discipline, don’t give up! Hang in there. Don’t drop out of the race. Look unto 

Jesus and get back on track! 

 

Pursue peace with all people, and holiness, without  

which no one will see the Lord: 15 looking carefully  

lest anyone fall short of the grace of God; lest any  

root of bitterness springing up cause trouble, and  

by this many become defiled; 16 lest there be any  

fornicator or profane person like Esau, who for one  

morsel of food sold his birthright. 17 For you know  

that afterward, when he wanted to inherit the blessing,  

he was rejected, for he found no place for repentance,  

though he sought it diligently with tears. 

(Hebrews 12:14-17) 

 

                                                           
5
 Psalm 119:67 



 To seek peace with all people means more than not fighting with them. It 

means to seek their highest good, sharing the love of God with them both 

physically and spiritually. And we are to pursue holiness. Holiness doesn’t mean 

that you are sinless. The root idea behind being holy is that you have been 

separated from the world to live for God. So put your heart into loving and 

serving God. Act like who you are—a child of God! Don’t be bitter, it only eats 

at your gut. And don’t trade away your hope of glory for what the world offers. 

That’s what Esau did. 

 

 Esau was the son of Isaac and he sold his birthright to his brother for a 

bowl of lentils. The birthright was more than inheriting Isaac’s estate. It had to do 

with the promise given to Abraham concerning the coming Seed—the 

Redeemer and the age to come. But Esau was a dull man and all he could see 

or care about was his immediate need. So he sold his future with God just to fill 

his stomach. And when he wanted the blessing back it was too late.  

 

 It’s not that God would not forgive Esau. It is just the grim fact that there 

are certain choices which cannot be unmade and certain consequences that 

cannot be taken away. There is a certain finality to some of life’s most important 

choices. If like Esau someone desires the things of this world, some immediate 

pleasure, more than the things of God then that choice has been made. 

 

For you have not come to the mountain that may  

be touched and that burned with fire, and to  

blackness and darkness and tempest, 19 and the  

sound of a trumpet and the voice of words, so that  

those who heard it begged that the word should  

not be spoken to them anymore. 20 (For they could  

not endure what was commanded: “And if so much  

as a beast touches the mountain, it shall be stoned  

or shot with an arrow.” 21 And so terrifying was the  

sight that Moses said, “I am exceedingly afraid and  

trembling.”) 

(Hebrews 12:18-21) 

 

 These verses recount Israel’s encounter with God at Mt. Sinai where the 

Old Testament law was given. The lightening, thunder, darkness and fire was a 

manifestation of God’s presence. It revealed that the people could not draw 

near to God because of sin. But now, through Jesus Christ, we have free access 

to God. 

 

But you have come to Mount Zion and to the city  

of the living God, the heavenly Jerusalem, to an  

innumerable company of angels, 23 to the general  



assembly and church of the firstborn who are  

registered in heaven, to God the Judge of all,  

to the spirits of just men made perfect, 24 to Jesus  

the Mediator of the new covenant, and to the  

blood of sprinkling that speaks better things than  

that of Abel. 

(Hebrews 12:22-24) 

 

 Mt. Zion, the city of the living God, the heavenly Jerusalem are all 

synonyms for the coming kingdom of God. Because of our union with Jesus 

Christ we will be in the kingdom of God. And there will be multitudes of angels to 

serve us. We have been made a part of the general assembly or more literally, 

the festive gathering of the church of Jesus Christ. Jesus is the first born, the heir 

of all that God has and we are fellow heirs with Christ!6 

 

 Look around you right now. The person next to you, behind you or in front 

of you is a child of God and an heir of God with Christ. Think about this truth too 

when you look at yourself, when you despair over your faults, when you are 

weighed down with doubts and fears. You are redeemed by Jesus Christ. You 

are loved by God who is your Father. God can and will work in your life now. 

And you are destined to be crowned with glory and honor. 

 

See that you do not refuse Him who speaks. For if  

they did not escape who refused Him who spoke  

on earth, much more shall we not escape if we  

turn away from Him who speaks from heaven,  
26 whose voice then shook the earth; but now He  

has promised, saying,  

 

“Yet once more I shake not only the earth, but  

also heaven.”  

 
27 Now this, “Yet once more,” indicates the removal  

of those things that are being shaken, as of things  

that are made, that the things which cannot be  

shaken may remain. 

 
28 Therefore, since we are receiving a kingdom  

which cannot be shaken, let us have grace, by  

which we may serve God acceptably with reverence  

and godly fear. 29 For our God is a consuming fire. 

(Hebrews 12:25-29) 
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 This chapter ends with a prophecy that there is a day coming in which 

there will be such a violent shaking in creation that the world as we know it now 

will be gone. The people who live in California joke about the “Big one” the 

earthquake that is coming one day. There is a big earthquake coming and it’s 

no joke. Even now each natural disaster is a labor pain telling us this world will be 

gone and a new one will be born.7 

 

 And so there is no middle ground in the things of God. God’s Word must 

be received or rejected. For those who receive it there is a hope of glory and 

everlasting life. For those who reject it there exists no escape from God’s 

judgment. At the end of the day you are either a child of God, a citizen of His 

unshakable kingdom or you will perish with the world.  

 

 Perhaps a good example of the folly of placing worldly priorities ahead of 

godly one comes from the ancient Roman Empire. This letter to the Hebrews was 

written to Jewish Christians living in Rome and persecuted by both Rome and 

the synagogue they left. What could have been more impressive ion that day or 

more stable or powerful than the Roman Empire? If the question had been 

asked back then, “Which is going to last the Roman Empire or this fragile 

Christianity?” Most people would have answered Rome. Don’t follow the 

conventional wisdom. Follow the wisdom of God.  

 

   Therefore, since we are receiving a kingdom  

which cannot be shaken, let us have grace, by  

which we may serve God acceptably with reverence  

and godly fear. 29 For our God is a consuming fire. 

(Hebrews 12:28, 29) 

 

 There is great joy in being a Christian. We have been delivered from the 

power of darkness and transferred into the kingdom of God’s Son, Jesus Christ. If 

you are not yet saved, God says to you that He loves you and wants to be your 

Father. He wants to show you His kindness forever. So come and place your faith 

in Jesus Christ. For those of us who do believe we need to ask ourselves, “Am I 

drifting, am I coasting, or am I purposefully looking to Jesus and running the race 

of faith?”  
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