
The Upper Room Discourse 

 

Chapter One 

 

John 13:1 

 

He Loved His Own 

 

 

 

 It was the night of what we call the Last Supper. It was the evening that 

Jesus was arrested to be crucified. And all of what we will read took place in a 

rented upper room.  

 

 The feeling in the large upper room was tense, argumentative and 

uncertain. Only a few days earlier Jesus had made a triumphant entry into 

Jerusalem. The disciples thought the kingdom of God would appear 

immediately.1 But it did not. Instead of being warmly received by the Jewish 

leaders, they questioned and argued with Jesus and plotted how to kill him.2 All 

throughout his ministry Jesus knew he would die as a sacrifice for sins. He had 

seen this in the Old Testament prophecies.3 But now he knew his time had 

come.4 

 

 And so the disciples gathered with Jesus as arranged and climbed to the 

upstairs rented room where food had already been prepared. The disciples must 

have looked for the traditional servant to wash their feet. But they saw no one. 

And none of the disciples thought to take on this most undignified task, because 

they had recently been arguing over which of them would be the greatest in 

the kingdom of God.5 So they reclined on the pallets around the low dining 

table. And Jesus would soon stand up and gird himself with a towel and pick up 

a basin to wash the feet of the disciples. 

 

 What do you say and what do you do to prepare those who will carry on 

your ministry on the night you will be arrested to be executed? What dod you 

say and what do you do with your followers who are so self-absorbed that they 

are fighting over which one of them is the greatest in the group? What do you 

say to encourage your disciples who still lack discernment about your teaching 

and who will be demoralized when you are crucified? 
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 All of this is what our Lord faced at his last meal before his crucifixion. John 

13 begins what theologians call “The Upper Room Discourse.” It is one of the 

most informative, heart-warming, encouraging and motivating sections of 

Scripture. We are only going to read the first verse as we begin, which I consider 

to be the most important prologue before the curtain rises on the action in verse 

2. 

 

 The most important question about any event is not so much what 

happened, but why it happened. In this prologue the apostle John gives us 

several reasons for the upcoming foot washing and teaching. So let’s read verse 

1 and then we will examine it phrase by phrase.  

 

Now before the Feast of the Passover,  

when Jesus knew that His hour had  

come that He should depart from this  

world to the Father, having loved His  

own who were in the world, He loved  

them to the end. 

(John 13:1) 

 

 First, John wrote that this meal took place before Passover. But Matthew, 

Mark and Luke all make it clear that this was the Passover meal. This has been 

difficult to harmonize and there have been many theories, but supporting 

evidence from the Dead Sea Scrolls show that there were two calendars in use 

at the time. The Galileans and the Pharisees at the Passover on Tuesday 

evening, Nisan 136, when Tuesday evening was becoming early Wednesday, 

Nisan 14. The Sadducees and all other Jews celebrated the Passover on 

Wednesday evening, Nisan 14. 

 

 Since a great multitude of people would be in Jerusalem for the Feast, 

these two Passovers would accommodate everyone. There would not be time 

to sacrifice all the lambs or enough places for travelers to celebrate the Feast 

otherwise. Thus Jesus ate Passover and then became the ultimate Passover 

sacrifice the very next day.7 And he knew that he would soon be beaten and 

crucified.  

 

Now before the Feast of the Passover,  

when Jesus knew that His hour had come 

(John 13:1a) 
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 Jesus always knew that he would die as the full and final sacrifice for sins. 

Jesus knew this from the Old Testament. In fact in Matthew 16 right after Peter 

confesses that Jesus is the Christ, the Son of God, the Lord told the disciples that 

he would die at the hands of the chief priests.8 But Jesus knows that the hour has 

finally come. We can read Christ’s acknowledgement of this in John 12.  

 

Now there were certain Greeks among  

those who came up to worship at the feast.  
21 Then they came to Philip, who was from  

Bethsaida of Galilee, and asked him, saying,  

“Sir, we wish to see Jesus.” 

 
22 Philip came and told Andrew, and in  

turn Andrew and Philip told Jesus. 
23 But Jesus answered them, saying,  

“The hour has come that the Son of Man  

should be glorified. 24 Most assuredly, I say  

to you, unless a grain of wheat falls into  

the ground and dies, it remains alone;  

but if it dies, it produces much grain.  
25 He who loves his life will lose it, and he  

who hates his life in this world will keep it  

for eternal life. 26 If anyone serves Me,  

let him follow Me; and where I am, there  

My servant will be also. If anyone serves Me,  

him My Father will honor. 

 
27 “Now My soul is troubled, and what  

shall I say? ‘Father, save Me from this hour’?  

But for this purpose I came to this hour.  
28 Father, glorify Your name.” 

Then a voice came from heaven, saying,  

“I have both glorified it and will glorify it again.” 

(John 12:20-28) 

 

 Jesus knew his time had come. And he said “Now My soul is troubled.” The 

Greek word for troubled signifies deep horror and anxiety! Jesus knew that as 

Rome crucified him as horrible as that would be, he would be carrying a greater 

pain, the full wrath of God upon sin. In 2 Corinthians 5:21 we read that God 

made Jesus, “who knew no sin to be sin for us, that we might become the 

righteousness of God in Him.” 
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 Our Lord knew what was coming for him: his deep humiliation and brutal 

death was at hand. Such awareness might have pushed Christ into deep self-

centeredness. And yet he is preparing to do the lowly task of washing feet. Love 

is always like that. Love always puts those who are loved first. Jesus is keeping 

the first and second great commandments to love God with all his heart and his 

neighbors as himself.  

 

 Sometimes people feel too important to serve others, let alone perform a 

task that is menial, like washing feet. Jesus was and is not like that. Jesus knew 

who he was and what was coming and he knew who he would be (King of 

kings), but he took the role of a lowly servant. Now here’s another reason for the 

upcoming foot washing and teaching.  

 

Now before the Feast of the Passover,  

when Jesus knew that His hour had come  

that He should depart from this world to  

the Father 

(John 13:1a, b, c) 

 

 Christ’s death would be brutal, but after that would come majestic glory 

as he ascends to God, His Father. According to Hebrews 12:2, Jesus endured the 

cross, despising the shame, because of the glory, the joy that was set before 

him. Jesus would soon experience a horrible death, but it was his hope of glory 

that sustained him and enabled him to serve.  

 

 Our future hope of glory should sustain and energize us too. Life can be 

painful both emotionally and physically. Sometimes you can feel like someone 

has kicked you in the chest, or stabbed you in the back. How do you 

overcome? We rise above trouble and pain by focusing on our hope. The 

apostle Paul wrote,  

 

 

Therefore we do not lose heart.  

Even though our outward man is  

perishing, yet the inward man is  

being renewed day by day.  
17 For our light affliction, which is  

but for a moment, is working for us  

a far more exceeding and eternal  

weight of glory, 18 while we do not  

look at the things which are seen,  

but at the things which are not seen.  

For the things which are seen are  

temporary, but the things which are  



not seen are eternal. 

(2 Corinthians 4:16-18) 

 

 Jesus could have so easily lost heart. I’ll mention this again in a moment. 

But Jesus will endure and be faithful and gracious and loving, even in the most 

difficult of situations, because he is going to the Father. We will too! And the 

sufferings of this present time are not worthy to be compared to our future 

glory!9 Back in John 13:1 the apostle gives us another reason why Jesus will serve 

and teach.  

 

Now before the Feast of the Passover,  

when Jesus knew that His hour had  

come that He should depart from this  

world to the Father, having loved His  

own who were in the world, He loved  

them to the end. 

 

 Jesus loved his own who were in the world. He was about to leave this 

world, but the disciples would still be in it.. He knew they would be afraid, 

discouraged, unfaithful, repentant, committed and persecuted. And so Jesus 

needed to teach his disciples. He needed to comfort them and encourage 

them and be an example for them. He needed to strengthen them to live in this 

world.  

 

 Our Lord will do the same for us too. We live in a beautiful, busy, beastly, 

cold, corrupt, delightful and deceiving world. There are things that tempt us and 

hurt us and pull at us, but we can go to Jesus for help! The author of the book of 

Hebrews wrote,  

 

Seeing then that we have a great  

High Priest who has passed through  

the heavens, Jesus the Son of God,  

let us hold fast our confession.  
15 For we do not have a High Priest  

who cannot sympathize with our  

weaknesses, but was in all points  

tempted as we are, yet without sin.  
16 Let us therefore come boldly to the  

throne of grace, that we may obtain  

mercy and find grace to help in time  

of need. 

(Hebrews 4:14-16) 
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 Through Jesus Christ we can go to the throne of grace—not of judgment 

or condemnation, but grace! And there we will find the same resources that 

Christ found to live in this world.  

 

 The last phrase in John 13:1 tells us that Jesus loved his own “to the end.” A 

better way to translate this last phrase would be “to the fullest extent,” or “to the 

full measure.” We do not always love like this. There are things that hinder our 

love; things in other people and even things in ourselves. But not with Jesus. He 

loved his disciples from the first day he met each one, even with all of their 

faults.  

 

 Jesus knew that Judas would betray him. He knew that Peter would 

vehemently deny him. He knew the rest would all run away. Knowing all of this it 

would not have been surprising if Jesus had prayed to God, “Father, I cannot 

die now and leave. Have You seen the men in my church? They couldn’t find 

their way out of a paper bag. They are dull and prideful. Give me better men to 

teach and another year and then I can die and leave the church in capable 

hands.” But Jesus was not ashamed of those who followed him. He was not 

disgusted or weary of them. He loved them to the full extent! 

 

 Earlier, In John 6:37 Jesus Christ said, “the one who comes to Me I will by 

no means cast out.” They could leave, they could walk away, but the Lord 

would not forsake them. And the Lord Jesus Christ loves you too! A little later that 

night Christ said “Greater love has no one than this, than to lay down one’s life 

for his friends.”10 That is exactly what Jesus did for you and for me. That Christ 

should love us warts and all and die for us to pay the price for our sins should 

make our hearts full of joy and drive a deep devotion in us.  

 

 We read in 1 John 3:16 “By this we know love, because He laid down His 

life for us. And we also ought to lay down our lives for the brethren.” God and 

Jesus never tire of me. They are patient with all of my weaknesses. The Lord Jesus 

intercedes for me to help me in my imperfections.11 

 

 I am loved by Jesus Christ and so are you. And no one will ever be able to 

snatch you out of his hand.12 All of this is too wonderful for me! Let no one ever 

be afraid to come to God by faith in Christ. There is no sinner who cannot be 

redeemed. There is no cold, hard heart that cannot be made warm. And let 

none of us ever think that the Lord will love us more if we do this, or that he will 

love us less if we do that. So, this is the prologue to the upper room discourse. 
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And the apostle John brings all of this to our attention to prepare our hearts for 

all that follows.  

 

Finally, let me say this: if you are not yet a follower of Christ, let me ask you 

a question. How can you ignore or reject such great love? There is no love like 

this to be found anywhere else. Your spouse will not love you like this. Your 

children or your parents will not love you like this. Certainly your neighbors and 

your friends will not love you like this. Only Christ now loves with the full and 

perfect love of God. And it is for you—yes, yes, you! 

 

And for those of us who trust in Christ, may our testimony in both word and 

deed be that of the apostle Paul who said,  

 

I have been crucified with Christ;  

it is no longer I who live, but Christ  

lives in me; and the life which I now  

live in the flesh I live by faith in the  

Son of God, who loved me and  

gave Himself for me.  

(Galatians 2:20) 

 

 

 

 

 


